FINANCIAL MANAGEMENT POLICY
SkillSphere Foundation
Dated: August 27, 2026

Purpose & Scope

SkillSphere Foundation is committed to responsible and transparent financial management in support of
its mission. This policy covers budgeting, accounting, internal controls, fundraising platforms, and
in-kind donations. The Foundation is an all-volunteer organization.

Budgeting, Accounting, and Reporting
An annual budget is approved by the Board of Directors before each fiscal year. The Treasurer maintains
records of all income and expenses, supported by receipts, and reports to the Board at least quarterly.

Authorization and Internal Controls

Budgeted expenditures up to $250 may be authorized by the Treasurer or a Co-President. Larger or
unbudgeted expenditures require approval from the Board President, and any expenditure above $1,000
requires written Board approval. No one may authorize a payment to themselves or a family member;
such transactions follow the Conflict of Interest Policy. The Treasurer records transactions and the Board
President reviews account statements against those records quarterly. Donor-restricted funds are tracked
separately and spent only as restricted.

Banking, Platforms, and In-Kind Donations

All funds are held in insured accounts registered in the Foundation's name. Fundraising platforms such as
PayPal and GoFundMe are used only through accounts registered to the Foundation as a charity, never
personal accounts, with access limited to the Treasurer and Board President. In-kind gifts, including
school supplies, are recorded at fair market value on the date of donation based on retail prices or receipts;
donor acknowledgments describe the items but do not assign a dollar value.

Oversight and Enforcement

The Board reviews financial practices annually, with an internal review of the year's records by someone
who is not an account signatory. Financial records are retained for at least seven years. Violations may
result in removal from officer or volunteer roles.

Contact

For questions or concerns about this policy, please contact us at:
Email: skillsphereintl@gmail.com

Website: skillsphere-intl.org



